
  

 

 
 

SPECIAL EDUCATIONAL NEEDS  
(SEN) POLICY 

 
Rationale 
 
The Code of Practice, of September 1994 and superseded by the revised Code in 2002 along with the 2011 
amendment, requires the Governing Body to devise, publish, review and report on the schools Special Educational 
Needs Policy. 
 
The Governors at Ysgol Y Gogarth wish to support the school in providing the highest quality educational service to 
pupils and their families within the resources they have available.  They consider that all the policies and practices at 
Ysgol Y Gogarth should contribute to, and enhance their Special Educational Needs Policy. 

 
This policy is intended to provide a framework and a context, which helps to plan for and enhance the service offered 
to all our pupils. It will be of assistance to:- 
 

 Parent/Carers 

 The Governing Body in its development of the monitoring and evaluation of its policies and decision making 
processes in supporting the school 

 The School - in its continued development of good practice 

 The Local Education Authority (LA) - in understanding the priorities of the Governing Body 

 The Community - in anyone who has an interest or investment in the school and its pupils 
 

Philosophy and Values of Ysgol y Gogarth 
 
Understanding the child/student with special needs means a genuine understanding of him/her as a person and not 
just that aspect of medical diagnosis, which confirms his/her condition. Every human being is an individual and each 
individual is unique. Ysgol y Gogarth’s statement of aims reflects a philosophy which views handicap and disability as 
a person's medical condition but which does not, or should not, predetermine the quality of that person's life. Our staff 
are highly skilled, and demonstrate a wide variety of expertise, strengths, interests and sensitivity in dealing with each 
child's individual needs. It is important that our work is characterised by effective communication and teamwork and a 
shared understanding of the child, his/her priorities and achievements. The following school principles, underpin our 
school philosophy: - 
 

Statement of Principles:- 
 

 The education, care and safety of our pupils are our primary consideration 

 We focus on meeting needs and developing strengths and abilities and our pupils’ own interests 

 Our pupils will have equal access to a curriculum designed to meet their individual needs 

 Realistic and achievable objectives will be set for each pupil in partnership with their parents/carers 

 We will maintain clear channels of communication and honest exchange of views throughout the school 
community 

 All staff will be shown a commitment to extending their knowledge, skills and expertise and their training and 
development needs will be met on an equal opportunities basis 

 

 
 



 

 

We Aim:- 
 

 To provide an educational environment that is happy, pupil-centred, flexible and responsive, providing equal 
opportunities for all 

 To create a safe, positive and secure environment in which pupils can refine and develop skills in all areas that will 
prepare them for life beyond Ysgol Y Gogarth 

 To nurture positive expectation - enabling our pupils to achieve their full potential 

 To fully integrate the therapy needs of our pupils into classroom practice through the provision of onsite support 
and training 

 To ensure that Conwy Education Authority's bilingual policy is implemented appropriately to enable every pupil to 
experience a bilingual environment 

 To enable pupils the opportunity to fully participate in their local community, schools and colleges and the wider 
world 

 To develop inclusive practice within Ysgol Y Gogarth and the wider community 

 To develop projects which promote citizenship, the international dimension and healthy living 

 To ensure the buildings and facilities meet the additional learning needs of the pupils 

 To ensure training opportunities for the whole staff according to the individual needs of the pupils, the curriculum 
and recent Education Acts and personal professional development requirements 

 To maintain a multi-agency approach for the benefit of our pupils 
 
Ysgol y Gogarth has a pivotal role in the development of the LA's inclusive philosophy, vision and practice. As such 
our SEN Policy aims to be: - 
 

 Inclusive 

 Needs driven 

 Consistent 

 Available to all 

 Understanding 

 Success orientated 

 Innovative 

 Visionary 

 Empowering 
 

Methodology 
 
How we teach: We aim to present a considered and informed view of the breadth and depth of the whole curriculum 
appropriate to the needs of each of our pupils and of the levels of achievement that are potentially possible. 
 
Our pupils' individual learning needs remain a priority in determining the 'whole' curriculum delivery throughout the 
school. 
 
We work towards defined priorities to facilitate children's learning. 
 
We strive for our pupils' success; our work is characterised by a positive approach. 
       
We present selected and sharply focused learning opportunities to maximize success. 
 
Assessment is a continuous process, which begins at the point at which the child is baselined. Constant observation 
and evaluation ensures that our work is appropriate and relevant to the needs of the individual. Assessment also 
supports and informs future planning and offers evidence of the quality of teaching and learning. 
 
We place great emphasis on the development of personal qualities such as self-esteem, self-awareness, and 
adaptability. Such qualities enable our children to use their skills in a variety of settings. 
 



 

 

We work closely with parents and professional colleagues so that a consistent approach is achieved and a common 
policy established. 
 
Our inclusion and outreach work with a variety and growing number of local schools ensures that our children gain 
knowledge, experience and understanding of the community in which they live. 
 
To facilitate effective learning for all pupils we maintain a holistic approach, focusing on the needs of the whole child 
through:- 
 

 The provision of appropriate information technology hardware, software and peripherals 

 The correct use of positioning and mobility aids 

 A total communication environment featuring signs, symbols and tactile cues 

 The importance of a therapeutic curriculum - Speech Therapy, Physiotherapy, Occupational Therapy, Multi-
Sensory 

 Strategies to alleviate sensory impairments 

 The consistent and sensitive approach of behaviour management programmes to moderate challenging 
behaviour 

 

Admissions Criteria 
 
Ysgol y Gogarth is a special school catering for a wide range of children ranging from those who experience complex, 
severe and profound learning difficulties to pupils with moderate learning difficulties.  All pupils will be operating at 
development levels considerably in deficit or delay to their chronological age and their mainstream school peers. The 
school accommodates pupils aged 3-19. There is also an onsite Child Development Centre for pre-school children 
with Additional Learning Needs. 
 
All pupils admitted to Ysgol y Gogarth will have or be in the process of receiving a Statement of Educational Need. 
The Local Education Authority following a multi-professional assessment completes this Statement.  During this 
process the LEA will fully consult with parents at all stages.  Children under 5 may be admitted on an assessment 
basis pending a full multi-professional assessment for the Statement of Educational Need. 
 
Attendance may vary between part time to full placement depending on the child’s age, needs and appropriateness. 
Part time inclusion placements with mainstream school nurseries are set up where appropriate. A full multi-professional 
assessment is initiated following the child's third birthday and 6 monthly reviews are held for all pupils in the nursery 
phase.  
 
Nursery aged pupils attend on a part time basis. 
 
 

Provision 
 
Children are generally placed in appropriate Key Stage class groups wherever possible and each class is supported 
according to need. 
 
The Foundation Phase and Key Stages 2 and 3 classes receive the full range of National Curriculum core and 
foundation subjects at a level appropriate to their needs.  Activities are highly differentiated and skills are drawn from 
earlier key stages as required. 
 
At Key Stage 4 pupils may follow the Welsh Joint Education Committee Entry Pathways or ASDAN (an Awarding Body 
for qualifications) courses.    For some pupils neither of these options are appropriate and a more individualised 
programme of work is accessed based on their Individual Education Plans (IEPs). 
 
The tertiary (post 16) students follow a modular approach, focusing on independence and life skills including moderated 
and assessed relevant accredited courses. Key Stage 4 and post 16 will also focus on preparation for post school 



 

 

provision, including link courses with post school adult providers and will be offered work experience opportunities. 
Additionally the post 16 department access the vocational areas for one day a week. 
 
The range of our 'whole curriculum' framework at Ysgol y Gogarth encompasses:- 
 

 Routes for Learning 

 Foundation Phase Curriculum 

 National Curriculum core and foundation subjects, Personal and Social Education and Religious Education  

 Modular accredited programmes and appropriate qualifications for 14-19 students 

 Curricular themes and dimensions 

 Sensory and therapeutic priorities 
 
Our pupils receive a broad and balanced curriculum which is relevant to their present and anticipated future needs and 
is identified by their:- 
 

 Statement of Special Educational Need 

 Annual Review 

 Transition Plan 

 Individual Education Plan 
 
The main purpose of our curriculum is to enhance the quality of life of our pupils and to provide them with functionally 
useful skills, knowledge and understanding. 
 
 

Links with other establishments and agencies 
 
Ysgol y Gogarth is a unique provision in the County of Conwy. We actively seek opportunities to network with 
mainstream schools and with colleagues in the North and South Wales region. The school is an active participant and 
partner in the process of raising achievement in Conwy schools. The school aims to be involved in many countywide 
task groups, committees, both within the Education Department and other statutory and voluntary agencies and to 
contribute to National Task Groups. 
 
The school's inclusion policy aims to facilitate a positive partnership with Conwy mainstream schools’ colleges and 
special units. In addition the school has developed a role as a training provider for many college students on work 
experience or course placements. 
 
The school has a strong philosophy of working collaboratively and imaginatively with staff from Social Services and 
the Health Authority in developing joint initiatives. Also the school has built up a network of support from local 
businesses and organisations in the community. 
 
  

Assessment, Recording and Reporting 
 
School adheres to the Welsh Government Guidance “Statutory Assessment Arrangements for the Foundation Phase 
and end of Key Stages 2 and 3” where national assessments of pupils are concerned.  This document is updated at 
the beginning of each academic year.  However, many of our pupils cannot access the lowest levels on the national 
tests/assessments and are often disapplied at the discretion of the Headteacher for this reason.  
 
A variety of appropriate assessment systems are used within the school in order to monitor and assess progress in 
the pupils’ learning.  Classroom Monitor (an online assessment tool) provides a customisable system for recording 
small steps in the pupils’ learning and allowing this to be reported to parents. 
 
 
 
 



 

 

 
 

Helping Pupils Achieve 
 
Parents are a child's first and principle Educator. They play a vital role in helping their children learn. As a school the 
principle of working in close partnership with parents is well established, highly valued and supported. Strong links 
exist between school and parents. 
 

Raising Achievement 
 
From September 1998, all schools were required to set challenging targets for improvement.  A rigorous school Self 
Evaluation Review is undertaken each year and this is used to inform the school improvement policy. Targets are then 
set in the School Development Plan each year and agreed by the Governors and the LA. 
 

Staffing 

 
The school’s most valued and important resource is its staff. Many of our pupils will only make significant achievements 
if they receive considerable adult support. The Governing Body and LA has recognised this in its staffing profile. There 
is a basic allocation of a Teacher and a Level 3 or a Level 4 Teaching Assistant (TA) in most classes. Extra TAs at 
Level 1 or Level 2 are placed in classes as required.  The staffing structure of the school changes according to pupil 
numbers and need.  
 
There is a high level of experience and qualifications across the staff team with considerable curricular and subject 
expertise. The school has made explicit its continuing commitment to training and development. The school has 
introduced an induction framework for all new staff including a mentoring scheme and has a structured staff supervision 
and approval system. Performance Management is reviewed annually for all staff and existing systems are updated 
and modified in line with Performance Management procedures. 
 

Role of the SENCO  
 
This role is somewhat different to the mainstream role, largely because it is the responsibility of all the staff to implement 
the SEN policy. Having said that, presently the Special Educational Needs Coordinator (SENCO) role is carried out by 
the Senior Leadership Team who can all be used for the following:- 
  

 To brainstorm problems or general issues in classes 

 To offer guidance on any target setting queries or the writing of Individual Education Programmes (IEPs) 

 To support any home visits, annual reviews or meetings with parents at teachers’ request 

 To offer advice on behaviour programmes and to ensure they are completed and updated 

 To support teachers in their communication with parents in the work of the school or with outside agencies 

 To offer advice on learning resources  

 To co-ordinate Assessments, Qualifications/Accreditations and report and analyse results for Governors 
 
The joint SENCO team will also undertake responsibility for:- 
 

 Ensuring pupil progress by monitoring IPPs, all planning and assessment 

 Updating the school’s SEN register for the LA with the Headteacher 

 The curriculum sub-groups 

 Monitoring the services received by pupils as stipulated on their statement 

 Mentoring and supporting new teachers and staff 

 Promoting partnership in SEN locally, regionally and nationally 

 Ensuring the objectives of the SEN policy are reflected in the school development plan, that effective systems are 
in place to identify and meet the needs and that they are co-ordinated, monitored, evaluated and reviewed 

 Analysing and interpreting relevant national, local and school data plus research and inspection evidence to inform 
the SEN Policy, practices, expectations, targets and teaching methods 



 

 

 The identification of and dissemination of the most effective teaching approaches for pupils with SEN 

 Collecting and interpreting specialist assessment data gathered on pupils and using this to effect change in 
practices 

 Supporting other staff in developing pupils' understanding of the duties, opportunities, responsibilities and rights 
of citizens 

 Sharing the knowledge of how to recognise and deal with stereotyping in relation to disability or race 

 Encouraging all members of staff to recognise and fulfil their statutory responsibilities to pupils with SEN 
 
Members of the SENCO team may attend SENCO training alongside mainstream colleagues as provided by the LA, 
while seeking to further clarify the role of the special school SENCO through any additional training. 
 

Resources 

 
The Governing Body receives a delegated budget from the LA and has full responsibility for all financial decisions 
associated with the school.  The Governors set and agree a budget plan for each financial year and consider the 
continuing resource needs of the school e.g. staffing costs and the targets outlined in the school’s development plan.  
The budget plan provides a broad framework through which major resource demands can be structured and the 
Governing Body delegates its day-to-day administration to the Headteacher and monthly monitoring to the finance 
management team. 
 

Complaints Procedure 
 
Ysgol y Gogarth provides a high quality of education and support to its pupils. We welcome comments and suggestions 
about the service we provide.  All complaints are viewed as positive and are seen as an opportunity for the school to 
evaluate its own performance. 
 
If you wish to complain about any aspect of the services provided at the school please see the Complaints Policy for 
the correct procedure to follow. 
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